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How technology leaders can move up
the influence curve

“Two boys create Google. One boy creates Facebook. Another 
individual creates Apple. These gentlemen changed the 
world without political parties or armies or fortunes. No one 
anticipated this. And they themselves did not know what would 
happen as a result of their thoughts. So we are all surprised. It is 
a new world. You may have the strongest army—but it cannot 
conquer ideas, it cannot conquer knowledge.”

Shimon Peres, President of Israel.  

Leading in the 21st century.  McKinsey Quarterly, June 2012 
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I n t r o D u C t I o n

It’s 1971.  I am a trainee electronic draftsman in the Postmaster 

6T]TaP[b�3T_Pac\T]c��cWT�_aTSTRTbb^a�c^�CT[bcaP���8c{b�\h�	abc�Y^Q�
P]S�8�P\�WPeX]V�P�R^]eTabPcX^]�fXcW�\h�Q^bb�PQ^dc�cWT�cX\T�Xc�cPZTb�
c^�SaPf�RXaRdXc�SXPVaP\b�Qh�WP]S��8�PbZ��|FWPc�S^�cWT�R[XT]cb�cWX]Z�
PQ^dc�Xc�cPZX]V�db�cf^�fTTZb�c^�R^\_[TcT�P�bX\_[T�SaPfX]V.}��

<h�Q^bb��P�$��b^\TcWX]V�hTPa�^[S�RPaTTa�SaPUcb\P]��aT_[XTb�|cWTh�
WPeT�]^�RW^XRT�}��B^\TW^f�cWPc�SXS]{c�bTT\�`dXcT�aXVWc�c^�\T�Pb�P�
young man and very soon after I pursued an alternative career path.  

BZX_�U^afPaS�^][h�P�UTf�\^aT�hTPab�P]S�R^\_dcTa�PXSTS�STbXV]�
Qdabc�^]�c^�cWT�bRT]T�P]S�cW^bT�eTah�bP\T�R[XT]cb�bPXS�fT�]^f�
no longer need you guys and the whole profession of electronic 

SaPUcb\P]�fPb�fX_TS�^dc���7d]SaTSb�^U�_T^_[T�WPS�c^�	]S�P[cTa]P�
cXeT�T\_[^h\T]c���CWPc{b�fWh�\^bc�6T]�G�P]S�H�U^[Z�^dc�cWTaT�WPeT�
never even heard of an electronic draftsman! 

8c�cda]b�^dc�cWPc�cWT�R[XT]cb�fTaT�]^c�P[[�cWPc�WP__h�PQ^dc�cWT�cX\T�
Xc�c^^Z�c^�S^�P�bX\_[T�SaPfX]V�P]S�fTaT�cWaX[[TS�c^�cPZT�cWT�UPbcTa�
P[cTa]PcXeT�cWPc�cTRW]^[^Vh�^çTaTS�cWT\��8c�fPb�P�ST	]X]V�_^X]c�X]�
my career.  It told me that if you are not listening to your clients and 

R^]cX]dP[[h�aTX]eT]cX]V�h^dabT[U��h^d�aXbZ�QTR^\X]V�XaaT[TeP]c�

BX\X[Pa�cWaTPcb�P]S�^__^acd]XcXTb�PaT�QTX]V�_aTbT]cTS�c^�fT[[�Tb�
cPQ[XbWTS�QdbX]TbbTb�P]S�X]Sdbcah�bTRc^ab�Pb�SXVXcP[�SXbad_cX^]�
bfTT_b�cWT�V[^QP[�TR^]^\h�

CWT�`d^cT�Ua^\�BWX\^]�?TaTb�PQ^eT�T]RP_bd[PcTb�cWT�_Xe^cP[�a^[T�
that technology will play in the disruption of most organisations.  

FT�QT[XTeT�cWPc�cTRW]^[^Vh�[TPSTab�fX[[�QT�RadRXP[�X]�T]PQ[X]V�
^aVP]XbPcX^]b�c^�cPZT�PSeP]cPVT�^U�cWPc�UdcdaT�P]S�bTRdaT�0dbcaP�
lia’s competitive position.  Technology leaders are therefore an 

important group to nurture and develop.

CWT�|1XV�:PWd]P�;TPSTabWX_�BdaeTh}2
 collected the views of 

%��X]
dT]cXP[�QdbX]Tbb�P]S�R^\\d]Xch�[TPSTab with the aim of 

gathering intelligence regarding the development needs of technol�
^Vh�[TPSTab���CWT�PX\�^U�cWT�bdaeTh�Xb�c^�T]bdaT�cWPc�fT�PaT�P[[�QTccTa�
prepared to address those needs and capture the opportunities 

cWPc�cTRW]^[^Vh�RP]�_a^eXST�U^a�QdbX]TbbTb�X]�0dbcaP[XP�
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We asked the Big Kahunas three questions:

Q1 What is the impact of technology in your 
sector/business/group?

Q2 What is the leadership capability of your 
technology leaders to meet that challenge?

Q3 How could technology leaders be better 
developed to meet the challenges you face?

FWPc�fT�SXbR^eTaTS�Xb�cWPc�cWT�1XV�:PWd]Pb�QT[XTeT�cWPc�cTRW]^[^Vh�
[TPSTab�PaT�cWT\bT[eTb�QTX]V�SXbad_cTS�[XZT�]TeTa�QTU^aT���CWT�
SXbad_cX^]�c^�QdbX]TbbTb�P]S�X]SdbcaXTb�QTX]V�RPdbTS�_PacXRd[Pa[h�
Qh�\Pbb�R^]bd\TaXbPcX^]�^U�8C�Xb�P[b^�PçTRcX]V�cTRW]^[^Vh�[TPSTab���
FWPc�Xb�]TTSTS�Xb�U^a�cTRW]^[^Vh�[TPSTab�c^�\^eT�d_�cWT�X]
dT]RT�
RdaeT��cWT�1XV�:PWd]Pb�bPXS�

The survey results present a compelling case for action to re�
position the focus of technology leadership to capitalise on the 

^__^acd]XcXTb�P]S�aXbZb�Pbb^RXPcTS�fXcW�cWT�SXbad_cXeT�SXVXcP[�TaP�fT�
now live in.

8]�cWT�U^[[^fX]V�_PVTb�h^d�fX[[�aTPS�cWT�P]P[hbXb�^U�cWT�1XV�:PWd]Pb{�
aTb_^]bTb�P[^]V�fXcW�b^\T�^U�cWTXa�eTaQPcX\�R^\\T]cb���FT�WPeT�
P[b^�X]R[dSTS�P�bd\\Pah�^U�cWTXa�ZTh�_^X]cb�P]S�b^\T�RPbT�bcdSXTb�
to illustrate those ideas.  In the conclusion of the paper we have 

^çTaTS�b^\T�bdVVTbcX^]b�PQ^dc�W^f�c^�\^eT�cTRW]^[^Vh�[TPSTab�
d_�cWT�X]
dT]RT�RdaeT�c^�VXeT�h^da�QdbX]Tbb�P]�TSVT�
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M e t H o D o Lo g y

• 0[[�aTb_^]bTb�R^[[TRcTS�_a^SdRTS�#%�ZTh�cWT\Tb

• 4PRW�_^X]c�aPXbTS�Qh�aTb_^]ST]cb�fPb�cWT]�P[XV]TS�c^�^]T�
^U�cWT�#%�ZTh�cWT\Tb��TV��cWT�R^]bd\Ta�STeXRT�f^a[S�P]S�
\^QX[Xch�Xb�SaXeX]V�ST\P]S�U^a�b_TTS�P]S�X]]^ePcX^]�

• 5^a�TPRW�`dTbcX^]��cWT�c^_�$�cWT\Tb�fTaT�STcTa\X]TS�^]�P�
zUaT`dT]Rh�^U�^RRdaaT]RT�QPbXb{

• 5^a�TPRW�`dTbcX^]��P[[�cWT\Tb�fTaT�R^]b^[XSPcTS�X]c^�cWaTT�
summarising themes, which encapsulate the overall responses 

from participants

These points are explained further in the following pages of the 

report.
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t e C H n o Lo g y  I M PA C t

Q1. What is the impact of technology in your 
sector/business/group?

Ease of access — The ease of access to information has changed 

cWT�]PcdaT�^U�\P]h�a^[Tb��cTP\�P]S�QdbX]Tbb�bcadRcdaTb

Mass consumerisation — The explosion of consumer devices 

P]S�\^QX[T�RP_PQX[Xch�WPb�SaP\PcXRP[[h�RWP]VTS�cTRW]^[^Vh�dbPVT�
patterns and expectations

Behaviour ��2^]bd\Ta�QTWPeX^da�WPb�RWP]VTS�P]S�cWTXa�Tg_TR�
tation levels are increasing

As-a-service���CWT�PePX[PQX[Xch�^U�zPb�P�bTaeXRT{�R^\_dcX]V�
_a^eXSTb�aTP[�eP[dT�T]PQ[X]V�P[cTa]PcXeTb�P]S�WPb�SXbad_cTS�cWT�
traditional IT model

Social Media���B^RXP[�\TSXP�WPb�QTR^\T�P�RaXcXRP[�UPRc^a�U^a�\P]h�
QdbX]TbbTb�X]�PRWXTeX]V�R^\\TaRXP[�bdRRTbb��^a�]^c�

25

20

15

10

5

0

Ease of access Mass
consumerisation

Behaviour

TOP 5  TECHNOLOGY IMPACT THEMES
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CWT�`dTbcX^]b�fTaT�c^_�^U�\X]S�U^a�cWT�1XV�:PWd]Pb���4eTah�
QdbX]Tbb�P]S�X]Sdbcah�Xb�Tg_TaXT]RX]V�b^\T�[TeT[�^U�SXVXcP[�SXbad_�
cX^]���CWT�^][h�`dTbcX^]�Xb�W^f�b^^]�cWTh�fX[[�UTT[�cWT�X\_PRc���0�
Deloitte report 

3�bdVVTbcb�cWPc�d_�c^�cf^�cWXaSb�^U�cWT�0dbcaP[XP]�
TR^]^\h�R^d[S�QT�SaP\PcXRP[[h�PçTRcTS���0]�818BF^a[S�fWXcT�
paper 

#�_aTSXRcb�cWPc�| $�X]Sdbcah�R[PbbTb�r��aXbZ�ST\XbT��d][Tbb�cWTh�
reinvent themselves; for some, successful reinvention appears 

d][XZT[h�fXcWX]�cWT�aT`dXaTS�cX\Tb_P]�}�

CWT�1XV�:PWd]Pb�PaT�R^]RTa]TS�PQ^dc�STP[X]V�fXcW�cWT�cWaTPcb�P]S�
RP_cdaX]V�cWT�^__^acd]XcXTb�^U�cWXb�SXbad_cX^]���CWTh�PaT�[^^ZX]V�U^a�
cTRW]^[^Vh�[TPSTab�c^�\^eT�d_�cWT�X]
dT]RT�RdaeT�c^�WT[_�bWP_T�
their digital strategies. 

CWTaT�fTaT�\P]h�TgP\_[Tb�^U�cTRW]^[^Vh�caT]Sb�RXcTS�Qh�cWT�1XV�
:PWd]Pb�cWPc�X[[dbcaPcT�cWT�_^cT]cXP[�^U�SXVXcP[�SXbad_cX^]�X]�0dbcaP�
[XP]�P]S�V[^QP[�QdbX]TbbTb��7^fTeTa��cWT�\PY^a�caT]S�cWPc�cWT�1XV�
Kahunas pinpointed is the shift in the landscape which has occurred 

as a result of mass consumerisation of IT.  The introduction of 

cWT�X?PS�Ydbc�^eTa�cf^�hTPab�PV^�fPb�cWT�cX__X]V�_^X]c��cWTh�bPXS���
BdSST][h�R^]bd\Tab�WPeT�R^\_dcX]V�_^fTa�Pc�cWTXa�	]VTacX_b�
P]S�cWTh�PaT�dbX]V�Xc�X]�]Tf�P]S�d]Tg_TRcTS�fPhb���CWTh�PaT�X]
d�
T]RX]V�R^\_P]h�aT_dcPcX^]b�cWa^dVW�b^RXP[�\TSXP��R^[[PQ^aPcX]V�
X]�d]_aTRTST]cTS�fPhb�P]S�SaXeX]V�RWP]VTb�X]�QdbX]Tbb�\^ST[b�
P[^]V�cWT�fPh���CWTh�PaT�P[b^�QaX]VX]V�RWP]VTS�Tg_TRcPcX^]b�X]c^�
cWT�f^aZU^aRT���4\_[^hTTb�PaT�\^aT�zcTRW�bPeeh{�Pb�P�aTbd[c�^U�cWT�
cTRW]^[^Vh�cWTh�WPeT�PePX[PQ[T�Pc�W^\T�P]S�cWTh�PaT�_dbWX]V�cWT�
R^a_^aPcT�cTRW]^[^Vh�PVT]SP���0b�^]T�aTb_^]ST]c�bPXS��|H^d�dbTS�
c^�V^�c^�f^aZ�c^�VTc�R^^[�c^hb���=^f�h^d�VTc�R^^[�c^hb�Pc�W^\T�P]S�
h^d�QaX]V�cWT\�c^�f^aZ���0]S�h^d�Tg_TRc�c^�QT�PQ[T�c^�dbT�cWT\�X]�
cWT�bP\T�fPh�cWPc�h^d�S^�Pc�W^\T�}�

 
Case Study – Collaborative Consumption 

2^[[PQ^aPcXeT�R^]bd\_cX^]��P�]Tf�b^RX^�TR^]^\XR�caT]S��Xb�bTTX]V�
R^]bd\Tab�dbX]V�cTRW]^[^Vh�c^�T[X\X]PcT�cWT�\XSS[T�\P]���8c�Xb�
ST	]TS�Pb���|CWT�aTX]eT]cX^]�^U�^[S�\PaZTc�QTWPeX^dab — renting, 

[T]SX]V��bfP__X]V��QPacTaX]V��VXUcX]V���cWa^dVW�cTRW]^[^Vh��cPZX]V�
_[PRT�^]�P�bRP[T�P]S�X]�fPhb�]TeTa�_^bbXQ[T�QTU^aT�}�$  

s u M M A r y  r e s P o n s e s

1. Consumer behaviour, 
usage and demand is 
changing at unprecedented 
levels

2. technology choice, value 
and usability is growing at an 
exponential rate at a business 
and consumer level

3. there are considerable 
threats and opportunities 
for businesses as a result 
of disruptive technology 
change

http://www.collaborativeconsumption.com/the-movement/snapshot-of-examples.php
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B^\T�TgP\_[Tb�U^[[^f)

0XaQ]Q�6�Xb�dcX[XbX]V�d]dbTS�PRR^\\^SPcX^]�RP_PRXch�Qh�[X]ZX]V�
QdhTab�P]S�bT[[Tab�Pa^d]S�cWT�f^a[S���?T^_[T�fXcW�P]�P_Pac\T]c��
W^dbT�^a�eX[[P�PePX[PQ[T�RP]�aT]c�Xc�^dc�c^�QdhTab�P]hfWTaT�X]�cWT�
world.  They are connecting at an astronomical rate.  In 2008, when 

0XaQ]Q�fPb�[Pd]RWTS��^]T�]XVWc�^U�PRR^\\^SPcX^]�fPb�Q^^ZTS�
TeTah�SPh�^]�cWT�bXcT���CWPc�	VdaT�WPb�aXbT]�c^�^]T�]XVWc�^U�PRR^\�
\^SPcX^]�QTX]V�Q^^ZTS�TeTah�cf^�bTR^]Sb�X]�!� !���CWT�X\_[XRP�
cX^]b�U^a�caPSXcX^]P[�PRR^\\^SPcX^]�_a^eXSTab�PaT�bXV]X	RP]c�

Zopa 
7���|r��Pc�I^_P��_T^_[T�fW^�WPeT�b_PaT�\^]Th�[T]S�Xc�SXaTRc[h�

c^�_T^_[T�fW^�fP]c�c^�Q^aa^f��CWTaT�PaT�]^�QP]Zb�X]�cWT�\XSS[T��
]^�WdVT�^eTaWTPSb�P]S�]^�d]TcWXRP[�X]eTbc\T]cb�}�I^_P�WPb�QTT]�
voted most trusted personal loan provider for the past three 

hTPab�X]�cWT�<^]ThfXbT�2dbc^\Ta�BTaeXRT�0fPaSb���8c�P__TPab�cWPc�
\P]h�R^]bd\Tab�fX[[�cPZT�P�[^P]�Ua^\�cWTXa�_TTab�QTU^aT�V^X]V�c^�P�
caPSXcX^]P[�QP]Z���|?TTa�c^�_TTa}�[^P]b�PaT�Tg_TRcTS�c^�Va^f�Ua^\�
�!%(<�X]�!��%�c^��$1�Qh�!� "��8

Case study – 2012 Presidential Campaign

8]�cWT�\^bc�aTRT]c�DB�?aTbXST]cXP[�T[TRcX^]��1PaPRZ�>QP\P{b�
\TcaXR�SaXeT]�RP\_PXV]�b^dVWc�c^�_aTSXRc�caT]Sb�P]S�	]T�cd]T�
\TbbPVX]V�QPbTS�^]�SPcP�\X]X]V�X]bXVWc��CWXb�PaVdPQ[h�VPeT�WX\�WXb�
QXVVTbc�X]bcXcdcX^]P[�PSeP]cPVT�^eTa�<Xcc�A^\]Th)

“Digital technology played a critical role this past election cycle. It 
fPb�cWT�QPRZQ^]T�^U�TáTRcXeT�R^\\d]XRPcX^]�P]S�P]P[hbXb��0]S�
President Barack Obama’s campaign made much better use of 
the digital technology than Gov. Mitt Romney’s.

Online communication has increased by orders of magnitude 
since the last election cycle. Internet users have doubled. 
Facebook users have increased ten times. Tweets have increased 
1000 times.

Obama used emerging technology to humanize himself and stay 
in tune with the people. His campaign advertised his achieve-
ments and drew sharp contrasts with his opponent. And he 
aTb_^]STS�c^�TeT]cb�Pc�cWT�b_TTS�^U�[XVWc��CWXb�X]¾dT]RTS�e^cTab�
throughout the election process.” (Kaur, 2012)

“The power has shifted.  
Consumers and device 
manufacturers now have 
much more say.  Technology 
leaders need to get closer to 
customers…”

“Where does the customer 
place the value?  Technology 
leaders need to provide value 
and demonstrate value to 
the customer.”

“Decision making is shifting 
from technology leaders 
to marketing departments.  
Social media strategy is a 
good example.”

“Technology leaders need to 
be able to manage the expec-
tations of a more tech savvy 
workforce and customer.”   

“Service is the product.  Many 
technology leaders are 
familiar with the technology 
and are not so good at using 
the potential to provide 
service to the customer.”

“Technology leaders need to 
get close to their real clients.  
What we perceive clients 
want and what they actually 
fP]c�PaT�`dXcT�SXáTaT]c�³

https://www.airbnb.com.au
http://uk.zopa.com
http://royal.pingdom.com/2012/04/19/world-internet-population-has-doubled-in-the-last-5-years/
http://www.huffingtonpost.com/dr-satwant-kaur/how-technology-turned-the_b_2117950.html
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5^a�cWT�	abc�cX\T�Q^cW�RP\_PXV]Tab�dbTS�5PRTQ^^Z�P]S�cWT�Ud[[�
VP\dc�^U�b^RXP[�\TSXP��dbX]V�fTQbXcT�caPRZX]V�c^�VTc�^dc�cWT�e^cT�
P]S�P__TP[�c^�]Tf�e^cTab��?T]ZTcW��!� !���7^fTeTa��>QP\P{b�SPcP�
\X]X]V�cTP\�WPS�QTT]�R^[[TRcX]V�SPcP�^eTa�cWT�[Pbc�cf^�hTPab�P]S�
Xc�fPb�RT]caP[XbTS�P]S�R^�^aSX]PcTS��BRWTaTa��!� !���1h�R^]caPbc��
<Xcc�A^\]Th{b�SPcP�\X]X]V�_a^YTRc�fWXRW�^][h�QTVP]�cWXb�_Pbc�9d]T�
�Gillum, 2012��|[PRZTS�cWT�bP\T�bc^ahcT[[X]V�PQX[Xch}

“Technology doesn’t win political campaigns, but it certainly is a 
weapon — a force multiplier, in military terms.  Both sides in the 
presidential contest mined click-stream data as never before 
to target messages to potential voters.  But a real edge for the 
Obama campaign was in its use of online and mobile technology 
c^�bd__^ac�Xcb�\dRW�_aPXbTS�Va^d]S�VP\T��½]SX]V�_^cT]cXP[�bd_-
porters and urging them to vote, either in person or by phone, 
according to two senior members of the Obama technology 
cTP\��<XRWPT[�B[PQh��RWXTU�X]cTVaPcX^]�P]S�X]]^ePcX^]�^âRTa�U^a�
cWT�>QP\P�RP\_PXV]��P]S�7Pa_Ta�ATTS��RWXTU�cTRW]^[^Vh�^âRTa�
for the Obama campaign.

>UcT]��cWT�_a^½[Tb�^U�e^[d]cTTa�RP[[Tab�P]S�cWT�[Xbcb�cWTh�aTRTXeTS�
were matched.  So the callers were people with similar life 
experiences to those being called, and thus more likely to be 
persuasive. Here is a YouTube video of a 91-year-old World War II 
veteran, who joined the Obama phone corps.” (Lohr, 2012)

?^bcbRaX_c)��?aTbXST]c�>QP\P{b�cfTTc��|5^da�\^aT�hTPab�}�PUcTa�
fX]]X]V�cWT�D�B��T[TRcX^]�bda_PbbTS�$�������aTcfTTcb��\PZX]V�Xc�
the most retweeted post of all time, according to reports. 

9

“Companies are now using 
social media to access their 
customer data base.  We 
need technology leaders 
to bring technology and 
marketing together.”

“Technology leaders are 
critical for Australia’s future.  
They can lead through the 
‘game changing’ world.”

“Technology is critical to our 
long term prosperity.  It is 
the one thing on our national 
agenda that we can control.  
Why we don’t take it serious-
ly is a mystery.” 

“Social media has gone 
mainstream. It is no longer 
the province of the kids.  If 
mainstream leaders are using 
it, are technology leaders 
focused on that?”

http://www.nzherald.co.nz/opinion/news/article.cfm?c_id=466&objectid=10846087
http://swampland.time.com/2012/11/07/inside-the-secret-world-of-quants-and-data-crunchers-who-helped-obama-win/print/
http://www.huffingtonpost.com/2012/08/24/mitt-romney-data-mining_n_1827318.html
http://www.nytimes.com/2012/10/28/us/politics/tracking-clicks-online-to-try-to-sway-voters.html
http://www.nytimes.com/2012/10/28/us/politics/tracking-clicks-online-to-try-to-sway-voters.html
http://www.youtube.com/watch?v=k3gPZex8EWI
http://www.youtube.com/watch?v=k3gPZex8EWI
http://bits.blogs.nytimes.com/2012/11/08/the-obama-campaigns-technology-the-force-multiplier/


B I G  K A H U N A  L E A D E R S H I P  S U R V E Y 8

t e C H n o Lo g y  L e A D e r s

Q2 What is the leadership capability of your 
technology leaders to meet the challenges 
ahead?

Consulting Partner���CTRW]^[^Vh�[TPSTab�]TTS�c^�QT�\^aT�
TçTRcXeT�Pc�QTX]V�P�R^]bd[cX]V�_Pac]Ta

Tech Awareness����0�VaTPcTa�PfPaT]Tbb�^U�T\TaVX]V�cTRW]^[^�
VXTb�P]S�bTaeXRTb�X]�cWT�\PaZTc�Xb�aT`dXaTS

Change Leadership���CTRW]^[^Vh�[TPSTab�]TTS�\^aT�TçTRcXeT�
RWP]VT�[TPSTabWX_�bZX[[b

Agility���6aTPcTa�PVX[Xch���b_TTS�Xb�]TTSTS�X]�	]SX]V�b^[dcX^]b�c^�
QdbX]Tbb�]TTSb

Commercial awareness — Commercial awareness is needed in 

c^SPhb�[TeTaPVTS�cTRW]^[^Vh�\PaZTc_[PRT

20

15

10

5

0

Consulting
Partner

Tech
Awareness

Change
Leadership
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7^f�fT[[�_aT_PaTS�PaT�cTRW]^[^Vh�[TPSTab�U^a�cWTbT�X\_PRcb.��CWT�
1XV�:PWd]Pb�WPS�\XgTS�aTb_^]bTb�c^�cWXb�`dTbcX^]���CWT�cPQ[T�QT[^f�
summarises the stages that they said technology leaders are at in 

dealing with the disruption they face.  Each stage is characterised 

fXcW�P�[TeT[�^U�R^]ca^[�P]S�R^]bT`dT]c�QdbX]Tbb�aXbZb���FWPc�Xb�R[TPa�
Xb�cWPc�cTRW]^[^Vh�[TPSTab�PaT�cWT\bT[eTb�QTX]V�bTeTaT[h�SXbad_cTS���
CTRW]^[^Vh�[TPSTab�]TTS�c^�Qa^PST]�cWTXa�QdbX]Tbb�P]S�_T^_[T�
bZX[[b�Pb�fT[[�Pb�\PX]cPX]X]V�cWTXa�VaPb_�^U�cTRW]^[^Vh����CWPc�fX[[�
T]PQ[T�cWT\�c^�T\QaPRT�cWT�]Tf�TaP�^U�R^]bd\Ta�_^fTa���CWTh�fX[[�
R^]bT`dT]c[h�P[b^�]TTS�c^�VXeT�d_�cWT�[TeT[�^U�RT]caP[XiTS�R^]ca^[�
cWTh�^]RT�TgTaRXbTS���CWT�QdbX]Tbb�aXbZ�Xb�[XZT[h�c^�QT�aTSdRTS�Pb�cWTh�
do so.

Stages of Change

Stage Control Risk

eMbrACe Low Minimal

ACCePt Medium Moderate

resIst High BXV]X	RP]c

DenIAL Total High

Customer Experience

B^\T�R^\_P]XTb�PaT�aTR^V]XbX]V�cWPc�fT�]TTS�P�]Tf�P__a^PRW�c^�
dealing with customers that recognises the shift that has occurred 

X]�cWT�\PaZTc_[PRT���CWTh�PaT�R^]RTa]TS�cWPc�cWT�Rdbc^\Ta�Tg_TaX�
T]RT�Xb�bdçTaX]V�Pb�R^\_P]XTb�R^\T�c^�VaX_b�fXcW�^][X]T�RWP]]T[b�
c^�\PaZTc���CWT�RPbT�Xb�QTX]V�\PST�U^a�P�]Tf�a^[T�^U�2WXTU�2dbc^\Ta�
4g_TaXT]RT�>èRTa�c^�aTR^V]XbT�cWT�bWXUc�X]�cWT�_^fTa�QPbT�c^�
consumers.

“Time was when that distinction between the company structure 
and the customer view was largely irrelevant: marketing, sales 
and customer service used quite separate channels.

s u M M A r y  r e s P o n s e s

1. technology leadership 
needs to lift from ‘control’ to 
‘enable’, both tactically and 
strategically

2. technology leaders need 
to be more innovative in 
helping solve business needs.  
they need to be agile and 
responsive

3. technology leaders need 
to be more technology 
savvy with broader market 
^áTaX]Vb

“They need to get to ‘yes’ 
quicker and become more 
comfortable in an envi-
ronment where you don’t 
control everything.”  
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Today all that is changing: online is key to marketing; many 
goods and services are sold online and post-sales interactions 
increasingly take place online.  According to customer experi-
T]RT�aTbTPaRW�P]S�R^]bd[cP]Rh�½a\�5XUcW�@dPSaP]c�� U^a\Ta[h�
callcentres.net ) not only are Australian businesses struggling 
to embrace these new channels, their emergence is leading to 
a fundamental power shift in the supplier - customer relationship.

“It was a one way relationship where organisations had the power 
and the customers had to acquiesce to the way organisations 
fP]cTS�c^�S^�QdbX]Tbb�³�5XUcW�@dPSaP]c�U^d]STa�P]S�\P]PVX]V�
director, Catriona Wallace, says. “We are now seeing consumers 
starting to be empowered. This is the greatest change we are 
seeing in the landscape.” (Corner, 2012)

 CWT�a^[T�^U�2WXTU�8]U^a\PcX^]�>åRTa�

0�]d\QTa�^U�1XV�:PWd]P�bdaeTh�aTb_^]ST]cb�R^\\T]cTS�^]�cWT�
bWXUc�X]�cWT�a^[T�P]S�aTb_^]bXQX[XcXTb�^U�cWT�28>���B^\T�cW^dVWc�cWPc�
cWT�\PaZTcX]V�ST_Pac\T]c�fPb�Pbbd\X]V�\P]h�^U�cWT�cTRW]^[^Vh�
ST_Pac\T]c{b�aTb_^]bXQX[XcXTb��_PacXRd[Pa[h�fXcW�cWT�STeT[^_\T]c�^U�
company social media strategy.  

>cWTab�PaT�\PZX]V�cWT�RPbT�U^a�P�2WXTU�3XVXcP[�>èRTa�c^�SaXeT�cWT�
R^\_P]h�SXVXcP[�bcaPcTVh�^]�cWT�QPbXb�cWPc�TeTahcWX]V�Xb�QTR^\X]V�
digitised.     

“Every budget is an IT budget,” said Peter Sondergaard, senior 
vice president of research at Gartner. “Technology is embedded 
in every product.”

His point: More technology spending will occur outside tra-
ditional procurement methods. Consumers will spend more 
disposable income on technologies. Industries traditionally 
thought to be non-tech will be digitized. And technology will be 
embedded into everything.

CWTaT�fX[[�QT�RWXTU�SXVXcP[�^âRTab�X]�\^bc�R^\_P]XTb��1h�!� $��!$�
_TaRT]c�^U�R^\_P]XTb�fX[[�WPeT�P�RWXTU�SXVXcP[�^âRTa��CWT�a^[T)�
Digitize the business.” (Dignan, 2012)

“Technology leaders need to 
look outward at the business 
and the market.  Too many 
are inwardly focused on the 
technology.” 

“Technology leadership will 
lift national productivity.”  

“We need to support technol-
ogy leaders to provide their 
full capability.”

“Focus on the future.  There is 
too much attention on cost 
reduction and not enough on 
growth.”

“The job description for a 
technology leader has 
fundamentally changed.  In 
the past it was about the 
technology.  Now it’s about 
the data, where it’s held, 
protected and used.”

“Technology leaders are 
becoming investment 
managers.  They need to 
STeT[^_�½]P]RXP[�bZX[[b�b^�
they know how to leverage 
more out of an asset.”

“Focus more heavily on the 
human interface and the 
business model.  Steve 
Jobs anticipated consumer 
demand and how people 
would interact with his 
products.”

http://www.itwire.com/it-industry-news/strategy/57459-the-case-for-a-new-c-level-executive-customer-experience
http://www.zdnet.com/gartner-every-budget-is-an-it-budget-7000006151/
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0�UdacWTa�RPbT�Xb�QTX]V�_a^_^bTS�U^a�P�]Tf�a^[T�^U�2WXTU�8]]^ePcX^]�
>èRTa���0�bdaeTh�Qh�20�CTRW]^[^VXTb�bd__^acb�cWT�eXTf�cWPc�
QdbX]Tbb�TgTRdcXeTb�PaT�[^^ZX]V�c^�8C�c^�SaXeT�cWT�X]]^ePcX^]�PVT]SP��

“There’s a perception amongst business leaders that IT needs to 
abandon an ad hoc approach to innovation and adopt a more 
mature, structured process to delivering high-quality business 
services faster, and that’s not all.

Underlying those concerns of business executives is the charac-
terisation of their relationship with IT as “combative, distrustful 
^a�bX[^TS³��P[^]V�fXcW�P]�P__PaT]c�bXV]X½RP]c�VP_�QTcfTT]�8C�P]S�
business executives’ perceptions about the role of IT in driving 
innovation, and IT’s readiness to enable and support innovation 
for the business.  The views of a mix of IT and business executives, 
X]R[dSX]V�&$�X]�0dbcaP[XP��fPb�b^dVWc�^dc�Qh�20�CTRW]^[^VXTb�X]�
a global survey in June and July this year of 800 executives at 
enterprise organisations in a range of verticals. The research was 
undertaken by IDG Research Services.

©�cWT�bcdSh�P[b^�bW^fTS�cWT�]TTS�X]�0dbcaP[XP�U^a�P�bXV]X½RP]c�
improvement in the relationship between IT and the business, 
with 34 percent of Australian business executives characterising 
their relationship with IT as “combative, distrustful or siloed,” 
P]S�!#�_TaRT]c�^U�8C�TgTRdcXeTb�PVaTTX]V�fXcW�cWPc�PbbTbb\T]c�³�
(Dinham, 2012) 

“Technology leaders need 
to communicate what’s 
possible, otherwise they 
are in danger of becoming 
irrelevant.”   

“Technology leaders know 
what the problems that 
matter are.  They can open 
up the problems that matter 
to a tech savvy young 
workforce.”

“Get the balance between 
technology and the personal 
touch. Technology leaders 
are too addicted to technol-
ogy.  They need to be face to 
UPRT�fXcW�bcPá�P]S�R[XT]cb�³

“Google, Facebook and 
Twitter exploded from 
nowhere.  Technology 
leaders need an innovation 
mindset.”

“The role of technology 
leaders needs to shift 
from operating systems to 
transitioning organisations 
to a new future.” 

“Technology leaders need to 
be technology ambassadors.  
Use storage, risk manage-
ment and security of data are 
critical to protect company 
reputations.”

“Let go control of the box with 
the blinking lights.  Move 
from control of the data 
room to providing strategic 
value for the business.”

http://www.itwire.com/it-people-news/people/57477-business-execs-question-it%E2%80%99s-ability-to-drive-innovation
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8aaTb_TRcXeT�^U�cWT�^dcR^\T�^U�cWT�STQPcT�^eTa�fWXRW�Xb�cWT�\^aT�
appropriate title, the common theme is that there is an expectation 

^]�cTRW]^[^Vh�[TPSTab�c^�Tg_P]S�cWTXa�X]
dT]RT�

0�_aTeX^db�1XV�:PWd]P�bdaeTh�R^]R[dSTS�cWPc�cTRW]^[^Vh�[TPSTab�
needed to realise that ‘it’s all people and relationships.’  

CWT�[PcTbc�bdaeTh�QTPab�^dc�cWT�
_aTeX^db�	]SX]V�P]S�PSSb�P�]d\QTa�
^U�]Tf�SX\T]bX^]b���=^f�\^aT�
than ever, technology leaders also 

need to understand their own 

QdbX]Tbb�P]S�cWT�\PaZTc�cWTh�PaT�X]��

In short, 21st century technology leaders need to add to their 

aT_Tac^XaT�c^�\^eT�d_�cWT�X]
dT]RT�RdaeT���CTRW]^[^Vh�[TPSTab�
]TTS�c^�Tg_P]S�cWTXa�X]
dT]RT�^]�bTeTaP[�Ua^]cb���CWTh�]TTS�c^�QT�
PQ[T�c^�X]
dT]RT�QdbX]Tbb�bcaPcTVh��Q^PaSb�P]S�bT]X^a�TgTRdcXeTb��
Pb�fT[[�Pb�cWTXa�QdbX]Tbb�R^[[TPVdTb��Rdbc^\Tab��bd__[XTab�P]S�cWTXa�
own matrix teams. 

TECHNOLOGY

BUSINESS MARKET
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D e v e Lo P M e n t  o f 
t e C H n o Lo g y  L e A D e r s

Q3 How could technology leaders be better 
developed to meet the challenges you face? 

Broad Knowledge���CTRW]^[^Vh�[TPSTab�]TTS�c^�Qa^PST]�cWTXa�
Z]^f[TSVT�cWa^dVW�PRcXeT[h�cPZX]V�P�R^\\TaRXP[�P__a^PRW�P]S�
X]
dT]RX]V�QdbX]Tbb�bdRRTbb�Qh�_a^eXSX]V�cWTXa�cW^dVWc�[TPSTabWX_�
on innovation opportunities

Learning���1dbX]Tbb�P]S�cTRW]^[^Vh�[TPSTab�]TTS�c^�Tg_P]S�cWTXa�
X]
dT]RT�P]S�PRcXeT[h�RaTPcT�P�[TPa]X]V�T]eXa^]\T]c�fWTaT�[TPSTab�
RP]�QTRP\T�\^aT�Z]^f[TSVTPQ[T�^]�QdbX]Tbb�P]S�cTRW]^[^Vh�
R^[[PQ^aPcXeT[h

Clients — Technology leaders need to connect with clients to 

understand their needs and urgency                 

8]¾dT]RX]V���8]RaTPbTS�R^]bd[cPcXeT�P]S�X]
dT]RX]V�bZX[[b��
R^\QX]TS�fXcW�\^aT�TçTRcXeT�b^Uc�bZX[[b�PaT�TbbT]cXP[

Strategy���8]RaTPbTS�bcaPcTVXR�bZX[[b��T]bdaX]V�cWPc�cWT�UdcdaT�bcPcT�
is not over complicated
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CWT�1XV�:PWd]P�bdaeTh�aTb_^]ST]cb�fTaT�_PacXRd[Pa[h�X]cTaTbcTS�X]�
W^f�cTRW]^[^Vh�[TPSTab�R^d[S�\^eT�d_�cWT�X]
dT]RT�RdaeT���FWPc�
U^[[^fb�Xb�P�b]P_bW^c�^U�cWTXa�eTaQPcX\�R^\\T]cb�PQ^dc�fPhb�cWPc�
cTRW]^[^Vh�[TPSTab�R^d[S�Tg_P]S�cWTXa�X]
dT]RT�

Communication 

“Technology leaders need to be out 
advocating technology careers.  
It is important for the national 
interest and will develop their 
communication skills.”

“Technology leaders need to 
develop the ability to explain what 
technology is being used for and to 
make the case for its use.  It is not 
an option that a rare person can 
do.”

“Let go of technology – move into 
people and the business.  Develop 
the ability to sell to get the support, 
patience and understanding of the 
business.”

“Technology crystal ball gazers are 
needed.  Technology leaders views 
may not always be sought.  They 
need to develop their communica-
tion ability.”

“Technology leaders need to be 
good communicators.  They need 
to work with other organisations, 
boards, customers, suppliers and 
their own teams.” 

“The sales pitch changes to technol-
^Vh�Pb�P�b^daRT�^U�SXáTaT]cXPcX^]�³

People 

“The higher order problem to be 
solved is how to get the best out of 
people.  Mentoring others is a good 
way to develop yourself and get the 
best out of others.”

“A true leader is someone who can 
develop other people.  There is 
not a skills shortage, rather it is an 
imagination shortage.  We need 
to think longer term in developing 
people.”  

“Technology leaders need to be 
linked to the purpose of the 
business.  Organisations that can 
demonstrate their purpose, attract 
people to work with them.”

“Reverse mentoring to help the 
dinosaurs!  Engage GenY employ-
ees to mentor older workforce 
regarding social media”

“Relationship skills are critical.  
Technology leaders have a complex 
set of relationships to manage, 
X]R[dSX]V�bd__[XTab��^ábW^aT�cTP\b��
clients and business executives.”

“You don’t have to be smartest one 
in the room … get the right people 
together and give up control.  It’s 
not about being right.”

s u M M A r y  r e s P o n s e s

1. technology leaders need 
to be more formally devel-
^_TS�Pb�X]¾dT]cXP[�QdbX]Tbb�
leaders

2. Leaders need to more 
actively research outside 
their own business and 
sector.  they need to be 
innovative in identifying 
business solutions

3. 4áTRcXeT�RWP]VT�bZX[[b�PaT�
critical for today’s It leader.  
being able to facilitate 
transformational change is 
becoming a required skill
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Strategy 

“Focus on the big picture strategy. 
Technology leaders need to allocate 
more time to strategic direction – 
up to 60% of their diary free.”

“Technology leaders need a shift 
in thinking to look outward at the 
possibilities.  They can help develop 
the strategy for transitioning to the 
future.”

“It’s not about capability but 
boldness.  Technology leaders need 
c^�STeT[^_�cWT�X]¾dT]RX]V�PQX[Xch�c^�
take bold decisions.”

“Focus on the customer, business 
solutions and strategy.  Technology 
leaders should act as consultants 

… see themselves as evangelists for 
technology.”

Commercial 

“Technology leaders now need to 
be mini CEOs.  They need to think 
like an enterprise leader and have 
a cross-functional discussion.  
8]¾dT]RX]V�bZX[[b�PaT�RaXcXRP[�³

“The technology leader is a change 
PVT]c���Ĉ �QT�TáTRcXeT�cWTh�]TTS�
a mixture of varied experience in 
SXáTaT]c�X]SdbcaXTb�³

“Technology leaders need to 
understand other industries.  They 
will develop the ability to articulate 
W^f�cTRW]^[^Vh�RP]�QT]T½c�T]S�
users.”

“Technology leaders need to expand 
cWTXa�X]¾dT]RT�P]S�RaTSXQX[Xch�
through running a business 
function with P & L responsibility.  
They need to speak the language of 
boards and senior executives.”  

“Marketing skills are critical.  
Technology leaders need greater 
intelligence about the world they 
are aiming at.”

“Technology leaders need to get out 
of their own constraints.  Com-
mercial experience will help them 
develop the case for adoption of 
technology.”

“Technology leaders need commer-
cial experience.  They are not often 
seen as people leaders.”

“Technology leaders need to be 
more adaptive in the business 
space.  They can get business 
experience through an external sec-
ondment or an internal transfer.”

“Technology leaders need to be 
directly connected with customers. 
They will soon realize that it’s not 
about the technology.”

“Technology leaders need to learn 
about the business they are in.  
They could do other roles in the 
business to better understand what 
the customers need.”
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EQ

“Develop the willing.  Give people 
that want it the chance to develop 
into the new space.”

“Know your strengths and 
weaknesses.  Technology leaders 
need to be clear about their own 
capabilities and what their blockers 
are.  They need to decide we have 
b^\TcWX]V�eP[dPQ[T�c^�^áTa�³

“Explore the creative side.  Tech-
nology leaders need greater EQ to 
understand their teams and put 
themselves in their stakeholders 
shoes.”

0b�cTRW]^[^Vh�\^eTb�db�X]c^�P�]Tf�TaP�^U�R^]bd\Ta�_^fTa�Xc�
WTaP[Sb�cWT�aT`dXaT\T]c�U^a�P�SXçTaT]c�ch_T�^U�[TPSTa���818BF^a[S�
P_c[h�STbRaXQTb�cWXb�]Tf�TaP�Pb�cWT�8]U^ca^]XRb�0VT���CWTXa�ST	]XcX^]�
U^[[^fb)

|82C�T]WP]RTS�fXcW�dQX`dXc^db�WXVW�b_TTS�Qa^PSQP]S�_[db�P]P�
[hcXRb��[TPa]X]V�bhbcT\b��R^V]XcXeT�R^\_dcX]V�X]�BcPVT�!��c^�cWT�[PcT�
!�#�s} 10

²! st century leadership is 
required.  They need to foster 
interdependence rather than 
independence.”
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8]�cWT�cPQ[T�QT[^f��fT�R^]caPbc�b^\T�^U�cWT�PccaXQdcTb�aT`dXaTS�^U�P�
[TPSTa�X]�cWT�8]U^ca^]XRb�0VT�fXcW�cW^bT�^U�_aTeX^db�TaPb��

LEAdERShIP In ThE 21st CEnTuRy

Industrial Age Information Age Infotronics Age

Command and control <dcdP[�0RR^d]cPQX[Xch Agile – dynamic exploitation 
of value 

Control capacity Processes and systems
unlock potential – authentic 
leadership

Formal authority Moral authority Respectful authority

0dcW^aXcPaXP]�bch[T Participative style Egalitarian style 

3XaTRcXeT�QTWPeX^da Bd__^acXeT�QTWPeX^da Collaborative behaviour 

3T	]TS�[TPSTabWX_�bch[T Innovative style Adaptive and dynamic style

AXbZ�PeTabT 4\QaPRT�aXbZ Fail fast and move on 

Directive Conversational Listening for what’s possible

Value production EP[dT�Z]^f[TSVT� Value ideas 

Manage things Lead people Empower people

Manage things and use people Use things and manage people

Manage things and knowl-
edge and lead people with 
coaching

Do as I say ;TPS�Qh�TgP\_[T Authentic Leadership

8�Z]^f�QTbc Team solutions
Look globally for solutions 
from collaborators

Leaders have the answers 

;TPSTab�R^[[PQ^aPcT�c^�VTc�cWT�
answers

Leaders not afraid to say ‘I 
don’t know’ and consult 
their own networks

Dependence Independence Interdependence
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C o n C L u s I o n

FT�WPeT�SXbR^eTaTS�Ua^\�U^ach�hTPab�^U�f^aZX]V�fXcW�cTRW]^[^Vh�
[TPSTab�cWPc�cWTaT�PaT�P�]d\QTa�^U�bcPVTb�^U�X]
dT]RT�cWPc�[TPSTab�
V^�cWa^dVW���CWT�\^ST[�QT[^f�STbRaXQTb�cW^bT�bcPVTb�Pb�fT�WPeT�
^QbTaeTS�cWT\���

4PRW�bcPVT�WPb�P�_PacXRd[Pa�U^Rdb�P]S�QPbTS�^]�VT]TaP[�Tg_TaXT]RT�
P]S�^da�^QbTaePcX^]b��P�\d[cX_[XTa�TçTRc�^]�[TPSTabWX_�_^cT]cXP[���
CWT�Tg_^]T]cXP[�RdaeT�aT
TRcb�cWT�\d[cX_[XTa�TçTRc���

CWT�bcPVTb�fX[[�QT�UP\X[XPa�c^�h^d�XU�h^d�\P_�cWT\�^]�c^�h^da�^f]�
RPaTTa�\^eTb���0]S�Pb�h^d�Z]^f��Xc�S^Tb�]^c�WP__T]�Ydbc�^]RT���FT�
WPeT�P[[�Tg_TaXT]RTS�\^eX]V�d_�cWT�X]
dT]RT�RdaeT��^][h�c^�\^eT�
into a new role and start all over again.  You could add additional 

RdaeTb�^]�cWT�\^ST[�QT[^f�c^�aT
TRc�cWPc�Tg_TaXT]RT��

M A S T E R  T E C H N I C I A N

Problem Solving

A U T H E N T I C  L E A D E R

Influence

Reinvention x1
POSITION

Causing x2
PERMISSION

Commitment x4
PERFORMANCE

Presencing x8
INSPIRATION

Relinquishment x15
SERVICE

0�QaXTU�Tg_[P]PcX^]�U^[[^fb�QT[^f�^U�cWT�bcPVTb�^U�X]
dT]RT��cWT�
_PacXRd[Pa�U^Rdb�Pc�TPRW�bcPVT�P]S�cWT�\d[cX_[XTa�TçTRc�U^a�h^da�
leadership potential.
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Stage Focus Leadership 
Potential

servICe
;TPSTab�Pc�cWXb�[TeT[�^U�X]¾dT]RT�WPeT�cWT�bT]bT�cWPc�cWT�eXbX^]�WPb�
become bigger than them and the focus is on relinquishing control 
to others 

x 15

InsPIrAtIon Leaders who can make a future so present for others that it appears 
obvious are able to inspire others to achieve greater results x 8

PerforMAnCe
The focus at this level is on making commitments that you do not 
know how to achieve at the time that you make them and eliciting the 
same from others to produce unforeseen results 

 x 4

PerMIssIon
Here the focus is moving from being a good ‘doer’ to causing others 
to produce results.  Leaders do so by granting others permission to 
step to a new level in their leadership

x 2

PosItIon
At this level the focus is on reinventing your inherent strength 
beyond the mere position title x 1

CWXb�Xb�P�SXçTaT]c�aTP[\�c^�bX\_[h�PSSX]V�b^\T�]Tf�bZX[[b�P]S�Z]^f[�
TSVT�c^�^da�c^^[ZXc���8c�f^d[S�QT�TPbh�c^�R^]R[dST�cWPc�P[[�cWPc�Xb�
aT`dXaTS�c^�STeT[^_�cTRW]^[^Vh�[TPSTab�Xb�cWT�PSSXcX^]�^U�b^\T�]Tf�
bZX[[b�P]S�Z]^f[TSVT�P]S�QTccTa�PRRTbb�c^�X]U^a\PcX^]���1dc�Xc{b�]^c�
cWPc�bX\_[T���ATRT]c�aTbTPaRW�bd__^acb�cWT�eXTf�cWPc�P�V^^S�bcPacX]V�
_^X]c�Xb�c^�SXb\P]c[T�b^\T�^U�cWT�|R^V]XcXeT�QXPbTb}11

 that impair 

STRXbX^]�\PZX]V�

0]^cWTa�fPh�^U�_dccX]V�cWXb�Xb�cWPc�fT�]TTS�c^�bWXUc�W^f�fT�eXTf�cWT�
f^a[S���8]�^da�Tg_TaXT]RT��f^aZX]V�fXcW�X]SXeXSdP[b�P]S�cTP\b�^eTa�
the last forty years we have validated the contention that perfor�
mance is correlated with our world view. 

12 
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FWPc�Xb�P�f^a[S�eXTf.��;Tc{b�dbT�cWT�652�c^�X[[dbcaPcT�cWT�XSTP���0c�cWT�
time, many people viewed the world the way it was presented in 

cWT�\TSXP��X�T��cWPc�cWT�V[^QP[�	]P]RXP[�RaXbXb�\TP]c�cWPc�fT�fTaT�P[[�
V^X]V�d]STa����7^fTeTa��X]�P�1XV�:PWd]P�;TPSTabWX_�BdaeTh�13 

conducted in 2009 we discovered that most of the respondents 

QT[XTeTS�cWPc�cWTaT�fTaT�^__^acd]XcXTb�X]�cWT�PSeTabXch���CWTh�fTaT�
P[b^�]^c�R^]cT]c�c^�zfPXc{�d]cX[�Xc�fPb�P[[�^eTa�c^�aTcda]�c^�QdbX]Tbb�Pb�
usual.  

8]�^cWTa�f^aSb�cWTh�eXTfTS�cWT�f^a[S�`dXcT�SXçTaT]c[h�c^�cWT�fPh�
_T^_[T�fW^�fTaT�aT[hX]V�^]�\TSXP�aT_^acb�eXTfTS�Xc���FWPc�Xb�
X\_^acP]c�c^�]^cT�Xb�cWPc�TXcWTa�fPh�^U�eXTfX]V�cWT�f^a[S�QaX]Vb�fXcW�
Xc�P�RTacPX]�ZX]S�^U�UdcdaT�P]S�P�R^]bT`dT]c�[X]Z�c^�_TaU^a\P]RT���5^a�
example, if your world view is that we are all doomed, then you are 

d][XZT[h�c^�b_^c�^__^acd]XcXTb�P]S�_TaU^a\P]RT�fX[[�bdçTa���>]�cWT�
other hand, if you are viewing the world as full of opportunities you 

PaT�\^aT�[XZT[h�c^�RP_XcP[XiT�^]�cWT\�P]S�PRWXTeT�QXVVTa�aTbd[cb�

8]�P�bX\X[Pa�fPh��fT�]TTS�c^�	abc�SXbR^eTa�W^f�cTRW]^[^Vh�[TPSTab�
eXTf�cWT�f^a[S���FT�fP]c�c^�\^eT�cWPc�eXTf�Ua^\�P�\TaT�STbRaX_cX^]�
^U�fWPc{b�WP__T]X]V��c^�fWPc�cWTh�RP]�PRcdP[[h�\PZT�WP__T]���CWPc�
Xb�fWTaT�T[XcT�_TaU^a\P]RT�Xb�_a^SdRTS�P]S�d]Tg_TRcTS�^a�aT\PaZ�
PQ[T�aTbd[cb�PRR^\_[XbWTS�

Performance is correlated with our World View

Performance Level World View Future Results

eLIte Creating ?^bbXQX[Xch Extraordinary

AverAge Limiting ATPb^]PQ[T Ĉ [TaPQ[T

struggLIng 3TbRaXQX]V ?aTSXRcPQ[T Minimal
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W r A P - u P 

Disruptive technology is disrupting all levels of leadership and 

cTRW]^[^Vh�[TPSTab�X]�_PacXRd[Pa���FT�]TTS�c^�\^eT�cTRW]^[^Vh�
[TPSTab�d_�cWT�X]
dT]RT�RdaeT�c^�T\QaPRT�cWXb�]Tf�TaP��

CWT�1XV�:PWd]Pb�WPeT�d]X`dT�X]SXeXSdP[�_Tab_TRcXeTb�^]�cWXb�RWP[�
[T]VT���FT�]TTS�c^�	]S�P�fPh�c^�f^aZ�R^[[PQ^aPcXeT[h�c^�T]aXRW�^da�
^f]�_Tab_TRcXeTb���CWXb�aT_^ac�P]S�SXbRdbbX^]�^U�cWT�	]SX]Vb�Xb�cWT�
	abc�^U�\P]h�R^]eTabPcX^]b�^]�cWXb�RaXcXRP[�c^_XR���

The survey results present a compelling case for action to reposi�
tion the focus of technology leadership to capitalise on the oppor�
cd]XcXTb�P]S�aXbZb�Pbb^RXPcTS�fXcW�cWT�SXbad_cXeT�SXVXcP[�TaP�fT�]^f�
[XeT�X]���FT�W^_T�cWPc�cWXb�_P_Ta�WPb�aTX]U^aRTS�h^da�R^\\Xc\T]c�
c^�\^eT�cTRW]^[^Vh�[TPSTab�d_�cWT�X]
dT]RT�RdaeT�c^�VXeT�h^da�
QdbX]Tbb�P]�TSVT�
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A b o u t  D o n o vA n 
L e A D e r s H I P

Transforming technical experts into leaders who succeed.

Donovan Leadership transforms technical experts into leaders. 

Under our guidance, countless technical experts have developed 

cWT�bZX[[b�P]S�QTWPeX^dab�c^�SaXeT�cWTXa�cTP\b�P]S�cWTXa�^aVP]XbP�
tions to unimagined success.

CTRW]XRP[�Tg_TacXbT�P]S�QdbX]Tbb�Z]^f[TSVT�S^]{c�VdPaP]cTT�VaTPc�
[TPSTabWX_�bZX[[b���6aTPc�[TPSTab�X]]^ePcT��X]b_XaT�P]S�TgRXcT���CWTh�
reshape relationships to exceed expectations. They motivate their 

cTP\b�P]S�STP[�_aPRcXRP[[h�fXcW�^QbcPR[Tb���CWTh�R^\\Xc�cWT\bT[eTb�
c^�b^\TcWX]V�QXVVTa�P]S�\^eT�^cWTab�c^�S^�cWT�bP\T��CWTh�RWP]VT�
the game.

3^]^eP]�;TPSTabWX_�WPb�P�_a^eT]�caPRZ�aTR^aS�^U�VdXSX]V�_a^UTb�
sionals to discover the something extra that transforms them into 

bdRRTbbUd[�[TPSTab���FXcW�_a^eT]�_aPRcXRTb�QPbTS�^]�Va^d]SQaTPZ�
ing research, we can show you how to harness your potential, to 

TgRTTS�Tg_TRcPcX^]b�P]S�c^�ST[XeTa�_^fTaUd[��\TPbdaPQ[T�aTbd[cb�

2^\\Xc�h^dabT[U�c^�b^\TcWX]V�QXVVTa���Contact Donovan Leader�
ship today to lift the lid on your leadership potential.

http://www.donovanleadership.com/thought-leadership
http://www.donovanleadership.com/contact-us
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